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Glossary

Act — means the Local Government. Municipal Finance Management Act, 2003
(Act No. 56 of 2003)

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal means
by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt collection

policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GFS — Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA - The Municipal Finance Management Act — no 53 of 2003. The principle
piece of legislation relating to municipal financial management.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating Expenditure — Spending on the day to day expenses of the
Municipality such as salaries and wages.




Own Revenue — Means total revenue as reflected in the municipality’s financial
performance budget less national and provincial conditional transfers.

Rates ~ Local Government taxation based on an assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate
in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the strategic
objectives.

Vehement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers. Varmints
are normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.




Part 1 — Adjustments Budget

Mayor’s Report

1.1 Foreword

Municipal Finance Management Act (MMFA)

The Local Government: Municipal Finance Management Act (Act No. 56 of 2003)
Section 28(2)(e) prescribes as follows:

“An adjustment budget-

may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been
foreseen at the time to include projected roll-overs when the annual budget for
the current year was approved by the council.”

Municipal Budget and Reporting Regulations (MBRR)

The Local Government. Municipal Finance Management Act (Act No. 56 of
2003): Municipal Budget and Reporting Regulations stipulates in:

Regulation 23. (3):

“3) If a national or provincial adjustments budget allocates or transfers
additional revenues to a municipality, the mayor of the municipality must, at the
next available council meeting, but within 60 days of the approval of the relevant
national or provincial adjustments budget, table an adjustments budget referred
to in section 28(2)(b) of the Act in the municipal council to appropriate these
additional revenues.”

Regulation 23. (5) furthermore, stipulates that:

“(5) An adjustments budget referred to in section 28(2)(e) of the Act may only be
tabled after the end of the financial year to which the roll-overs relate, and must
be approved by the municipal council by 25 August of the financial year
following the financial year to which the roll-overs relate.”
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1.2 Background

To submit to Council an Adjustments Budget for approval as prescribed in
Section 28(2)(e) of the Local Government: Municipal Finance Management Act
(Act No. 56 of 2003) read together with the Municipal Budget and Reporting
Regulations (MBRR) 23(5).

1.3 Council Resolutions

On 30 November 2020, the Council of George Municipality met to consider the
adjustments budget for approval. Council approved the following resolutions:

(a) That the Operating Budget and Capital Budget for 2020/2021 be adjusted to
reflect the grant allocations as per table A, B and C;

(b) that the Service Delivery and Budget Implementation Plan (SDBIP) be
amended,;

(c¢) That the formal budget tables be updated with the adjustments and submitted
to Provincial Treasury.

1.4 Executive Summary

MOTIVATION

With regards to Regulation 23. (5) as defined above George Municipality applied
to the Provincial Treasury to roll-over unspent conditional grants for the
2019/2020 financial year. Permission was granted by Provincial Treasury on
10 November 2020 to utilise these funds in the 2020/2021 budget. See
Annexure “A” for the official letter of approval.

The grants approved are as follows:

1. Western Cape Financial Management Support Grant:

The amount of R 165 661.87 will be used to fund the further mSCOA
implementation.



2. Integrated Transport Planning (ITP):
The amount of R 600 000 relates to the following:

e The update of the Comprehensive Integrated Transport Plan (CITP)
needs to be prepared in 2020.

3. Title Deeds Restoration Grant
The amount of R 3 820 712.19 to the following:

e The transfer of properties from George Municipality to the approved
beneficiaries.

4. Local Government Graduate Internship Grant
The amount of R 17 291.33 to the following:

o The funds will be utilised to accommodate the payment of the intern
appointed to the program

5. George Integrated Public Transport Network Grant
The amount of R 3 820 712.19 to the following:
¢ The improvement of the public transport services.

6. Cycle Infrastructure Project Grant
The amount of R 3 820 712.19 to the following:

¢ The Cycle infrastructure project.
7. Community Development Workers Grant
The amount of R 163 063.13 to the following:

e The Community Development Workers project.

MOTIVATION: ROLL-OVER APPROVAL

With regards to Regulation 23. (5) as defined above George Municipality applied
to the National Treasury to roll-over unspent conditional grants for the 2019/2020
financial year. Permission was granted by National Treasury on 22 October 2020



to utilise these funds in the 2020/2021 budget. See Annexure “B” for the official
letter of approval.

The grants approved are as follows:

1) The George Integrated Public Transport Network (GIPTN) — Road
Rehabilitation and shelter Projects:

The amount of R24 633 647 will be used to fund the Road Rehabilitation
and Shelter projects.

2) Integrated National Electrification Grant: INEP project
(32 connections)

The amount of R794 335 will be used to fund the INEP project for
32 connections

3) EPWP: EPWP Projects — EPWP workers
The amount of R812 037 will be used to fund the EPWP projects.

MOTIVATION: AMENDED ALLOCATIONS TO MUNICIPALITIES

With regards to Regulation 23. (5) as defined above George Municipality
received an amended allocation from the Provincial Treasury dated
28 August 2020. See Annexure “C” for the official letter of approval.

1) Community Library Services Grant
e The Community Library Services Grant for the 2020/21 financial year
has been reduced with R3 320 000.

MOTIVATION: ADDITIONAL TRANSFERS

With regards to Regulation 23. (3) as defined above an application for ministerial
approval to utilise funds from the Separate Operating Account to finance the
Construction of 145 toilets closer to the houses of the elderly. The approval was
received from the Western Cape Government on 13 October 2020. See
Annexure “D”.
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George Municipality — 2 Adjustments Budget 2020/2021

TABLE C — FUNDING

See Table C below for the funding mix of the Capital Adjustments Budget for

November 2020:
PROPOSED
AMENDED ADJUSTMENTS ABTJEDNGDEETD
DESCRIPTION BUDGET NOVEMBER
AUGUST 2020 | NOVEMBER
2020
2020
Capital 128 617 430 - 128 617 430
Replacement
Reserve (CRR)
External Financing 237 909 450 - 237 909 450
Fund (EFF)
Grants 89 844 654 17 105 816 106 950 470
Other - - -
TOTAL 456 371 534 17 105 816 473 477 350
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George Municipality — 2™ Adjustments Budget 2020/2021
Part 2 - Adjustments Budget Schedules

2.1 — Legislative Framework
The Municipal Budget and Reporting Regulations (MBRR) stipulates that,

21.  “An adjustments budget and supporting documentation of a
Municipality must be in the format specified in Schedule B ...”

The objective of the MBRR is to secure sound and sustainable management of
the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.

2.2 — Adjustments Budget Schedules

Only those schedules that are affected by the adjustments budget is included
in this document.

15



George Municipality — 2" Adjustments Budget 2020/2021

Table 1 — B1: Budget Summary

WC044 George - Table B1 Adjustments Budget Summary - 30/1172020

Budget Year 2020124 ‘f;’::::;;"f::::;;"
i H
Deactiption Original | Prior | Accum. Muliyear | Unfore. | Nator | Other Toal | Adjusted | Adjusted | Adjusted
Budget | Adjusted Funds capital | Unavold. : Prov. Govt i Adjusts. | Adjusts. Budget ; Budget Budget
1 2 3 | 4 i 5 8 7 i 8 | ;
R thousands A A B c | o | € F 6 | K |
Financlal Performance i I i T |
Property rates 3119891 311989 - - - - - 311980 831942 353194
Service cherges 1120707 ¢ 1101939 - E - - - - 110193% | 1202335 ! 1293075
Investment revenue 52956 1 52 956 - | - - - - 52958 ‘ 55205 | §7741
Transfers recognised - operational 634700 i 634 089 - E - - 18793 18793 652883 587848 568 824
Other own revenue 228 429 " 228429 D f"““;‘x“‘-“‘“ - W B 228 42!?”@ AZ?BW_:B?;” 318(048
Total Revenue {oxcluding capital fransfers 28781 2320402 - - - - 18793¢ 18793 | 2348195, 2475673 2500883
and contributions) i | L ! i . ] N, R
Employes costs 634506, 634771 - - - - 1674 ! 1974 636 745T 658190 . 692835
Remunerafion of councillors 25140 25140 - - E - - - - 25140 ; 26 397 27981
Depreciation & asset imparment 168269 ; 168 269 - B - - - i - 168269 : 172358 185357
Finance charges #! % | - [ - - ] eml s s
Materials and bulk purchases 597668 | 596 340 - . - (395)* (08)] 505942 63785 662018
Transfers and grants 60 860 51231 - - - 51231, 67333 70053
Ot s penis ] - 31_6@! et s ST, eSS
Total Expenditre ausess 2%0%0] - | ' S| Jmwl amlowws, amean 2seon
Surplus/(Defici) “aosog] (30 908)] i N - Wan, o) @S] (659 7199
Transfers recognised - capital 736914 ! 71405 i = E - - 17209 ! 17209 88614 1 67 997 . 87619
Conlrbuf grised -capitd &oonbud - . L ~ - Cie Zdo =TV o “Td —
Surplus!(Deficit) after capital transfers & 80061 404% - 12808 i 12808 §3 SUST 52448 80 422
contributions | { i i
Share of surplusf {deficit) of associate - .'._4’}.._ — | - ot B :0::_ et S |
Surplus! (Defielt) for the year 006 | 40 4% - 12808 12808 53305 | 52448 : 80422
Capital expenditure & funds sources | | ’ ! |
Capital expenditure 384875 ‘ 465372 | | - ! - - 8106 8106 473471 326 936 339 987
Transfers recognised - capital 67624 65268 ! | =i - - 17106 17106 82364 66313 49359
Public contibulons & donaiens -1 - - - - - - - - o
Bomowing 244441 262 496 } - t . - = - 262 486 [ 198 589 218522
Internally generated funds ‘ 75910, 128617 -1 - - - | - 128617 | 61034 i 72116
Total sources of capital funds. 1 3B7975T 436372 - 1 - - 17106 ’ 17106 4734717 l 325 936 339997
Financial position | § ! |
Total curent assets 1049426 1 (897 979) - E - ‘ - l 1961998 1961998 1 1064019 E (166 82d): (243 744)
Total non current asssts 3514 441 456 372 | - - , - 3143571 3143571 | 35089431 3620670 . 3634731
Total current liabilites 1211238 ; (2 140 485} - E - - R 35011661 3501166 1 1360880 | {1507 846); (1639318)
Total non currentliabifiies 146 115§ - - | - , - l 146 115 6115, 146 151 4615 145115
(Community wealth/Equity | 3146 867 4472 | ! - 3161638 | 3161638 | 3157 166 : 3099057 : 3 103 861
Cash flows { | I i ! |
Net cash fom {used) operaing [ 2163503 (9400) - - - ‘ = N i pan s (10000)
Net cash from (used) investing (387 975)3 (456 372) - - - ' (7108 (17108) (473 477){ (325936); (339 997)
Net cash from {used) finencing 520 086 3 689 486 | - E -1 - 360086 360086 : 1049573 1 1239015 1307182
Cashfcash equivalents at the year end { 20644 875 610128 ! - - . - 1 729394 | 729394 i 1339523 1614252 1712258
Cash backing/surplus reconciliation | ] | [ ! 1
Cash and invesiments available 491947 » -4 - - - l 523582 I 523582 5235621 386414 386 414
Application of cash and invesments 3380003 ! (1234023) i - - - | 4785784| 4785784 3551761 17244381 1713483
Balance - surplus (shorffail) (2888 147); 1234023 - § - - | (4262202) (4262202 (3028 179)[ {1338 025); {1327079)
Asset Managem ent ; I | | !
Assetregistsr summary (WDV) 3477395 456 372 | - [ - - 3106526 3106526 ! 3562898 | 3583625 3507686
Depreciaion & assst impairment 168 269 ! 168 269 | - I - - - - 168269 { 172358 185 357
Renew af of Existing Assets | 28411 3 35301 i - -4 - 12084 12084 47386 | 23310 168795
Reparrs and Maintenance 74616 | 75 408 - =5 - 1207 1287 76706 i 78 497 i 81964
Free services
CostofFree Basic Services provided B35 ! w52 ! - - - i - | msm| sw, B
Revenue cost of fee services provided 158029 1 173670 % - - ‘ - - - 173670 : 169 977 180 394
ds b . . ] i |
Vister B _ % _ } _i _ _ - -t o3 B
Sanilaton/sew erage: - - I -1 - - ! - - - : - -
Energy: - - - i - - - - - - -
Refuse: ‘ - - - - - - - - -




George Municipality — 2 Adjustments Budget 2020/2021

Table 2 — B2: Financial Performance (Functional classification)
WC044 George - Table B2 Adjustments Budget Financial Performance (functional classification) - 30/11/2020

éBudget Year

Bl YAt ) fzu g:;:;ﬂ
Standard Description Ref I
Orgind | Prior | Accum. | Muliear | Unfore. | Nator | Other | Tou | Adjusted | Adusted | Adjusted
Budget | Adjusted | Funds capital § Unavoid. } Prov.Govt | Adjusts. { Adjusts. | Budget Budget ; Budget
5 6 7 § 9 10 11 12
R thousands 14 A At 8 0 D 4 E F 6 W
Revenue - Functional | g |
Governance and administration 303332 38203 - - { - 346 346 393219 5015 440538
Execulive and councl w1 i - - i - W, m
Finance and administraton 031477 392749 - - - 6 MeE 3630951 4148231 M03%
Internal audit - - - - - - - - - -
Community.and public safety 269848 | 264743 - - - 4633 4633 269 376 223687 non
Community and social services 17789 17789 - - - - 812 812 18 601 16827 17 695
Sport and recreaion 14418 533 - - - - - - 5313 1363 1445
Public safety 78293 78283 - - - - - - 823 81440 86327
Housing 159264 | 163264 - - - 382 3820 167085% 123989 65517
Health 84 o - - - - - 8 88 ]
Economic and environmental services 423591 399208 - - - 28927 28921 428136 463 314 512112
Plaaning and development 1302 11302 '; - - - - - 1302 12335 1241
Read fransport 42293 387 905 1 - - - 28927 28927 416832 450978 499639
Envircamental protscon 2 2 f 5 - - . - 2 21 2
Trading services $335302; 1343306 - - z - 1997 1907 | 1345302¢ 1441582 i 1 554 700
Energy sources 8201905 818630 - B - 794 7941 819485 878 640 ! 954 631
Water management 003141 208833 - | - - - - 208 833 236466 250200
Waste waler management 168 836 178820 - | - - - - 178 820 180 533 193 139
Waste management 1370525 137082 [ - ‘ - - 1202 1202; 138254F 1459437 156730
Other 5 521 ! - - = 100 1005 627 71 7
Total Revenue - Functional 2| 24226957 2400807 - | - - 36003 6003 2438610 2543669 2678501
Expenditure - Functional | i
Govarnance and adm inistration 3692691 3932 - - - 397 07¢ 3e7T20f 420541 ] 435380
Executve and council 80 234 80 167 - - - - - 80 167 84 508 B0 617
Finance and adminisraion 203484 | 203586 - - - 397 7t 293983 320468 337974
Inemal audit 18570} 15570 - - - - -1 18I0} 5565 1678
Community and public safety M, M6 | - - - 8933 89331 425190 393502; 35064
Community and social services 62726 62674 f - - - 812 812 634851 6037 75693
Sport and recreation 36393 36 393 - - - - - 36393 | 34081 36298
Public sakely 14317 13718 - - - - - 113718 124 067 128 493
Housing 195079 199 217 - - - 8121 8124 207338 § 161449 105 362
Health 4258 4255 - - - - - 4251 4535 4809
Economic and environmental services 4597601 437061 - - - 12512 i 12512; 449574 I 483 676 513 837
Planning and development 35464 35099 - - - - - 35099 i e 391%
Road transport 421669 399 328 - - - 12512 125120 411840 443 504 471993
Environmenta! pretection 2626 2634 - - - - - 264 250 2648
Trading services 11023141 1102114 - - - 1202 12020 11033165 117730% 1281305
Energy sources 675 043 675043 - - - - - 675043 ; 718049 766 149
Waker management 134 396 134 3% - - - - -1 1438 134019 169 571
Waste water management 197867 197757 - - - (30) (30) S A Y 284212
Waste management 95009 9917 - - - 1232 1232 9%150F 104711 111313
Other 15 556 15 556 i - | - - 150 150 157068 16192 16912
Total Expenditure - Functional 3| 23796891 2360310 - | - - 23194 231941 2383 SEL 24 21§ 2598079
Surplus! (Defici) for the year a06| 4046 - - TT ws: nme BN5 M5 042
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George Municipality — 2" Adjustments Budget 2020/2021

Table 3 - B3: Financial Performance (revenue and expenditure by municipal vote)
WC044 George - Table B3 Adjustments Budget Financiaf Performance (revenue and expenditure by municipal vote) - 3011/2020
—

oy
Vote Description
Ref| Original | Pior | Accum. | Mulfyear | Unfore | Nalor | Other | Totl | Adjustd | Adjusied Adjusted
Budget | Adjusted | Funds | capital { Unavold. | Prov.Govt Adjusts. | Adjusts. | Budget i Budget ; Budget
[Insert departmental siructure etc] 3 4 5 b 7 8 [ 9 10
R thousands A A B ¢ ¢+ D E F | 6 t H

Revenue by Vole K ' I { ]
Vole 1 - Ofice of he Muncipel Manager 2686 2686 - - - —E - - 26% 2865; 3043
Vole 2 - Corporale Services m m: - — - | -1 163 153i 936 B5 858
Vol 3 - Crporae Senvices (Contnued) w0 e, - - ol B 7 i 21 28
Vole 4 - Communily Services 729 1729 - - - | - 812 g2! .ot 15381 16106
Vale § - Community Services (Coninued) 1514121 4230 - . i : AR AR C LR A
Vale 6 - Human Setfements 15795 161946 - - - - | asm|  sem esTeTE 122585 64080
Vote 7 - Civd Engiering Services /06 WD | - A . - - SR U E
Vol 8 - Elecio-Techrical S s g% 821451 . N i t ™ W BRM6: S4BT BT
Vote § - Financia Services 30096 368976 - : - 16 165 3691415 9151 4160R2
Vot 10 - Financial Services {Coninued) 4892 4892 - - - - - - [ 4892 4894 4982
Vote 11 - lanning and Development 0708; 0708 - . - - 100 W, 088 AL 27
Vole 12 Proiecion Services BT 452897 . - - - BT BYT| 85T STEY. 65
Yoie 13 - Proleciion Services (Confinued) 162 182 - - - - - - 182 191 202
Vo 40 - . - - . . = -7 - -
Voie 15.-0 . - . - - - - - | - - :
Tota Revente by Vote AR - SIS wms] o aaeeo) 2586 26t

Expenditure by Vote 1 i ; | {
Vile 1 - Ofice of e Muncipal Manager W40F  120M0 - . - | - | - - 1MM0: 1258031 124688
Vole 2- Camorae Services B9 6w ! - - - -l B B®OBW. A L
Ve 3 - Corporale Services (Confued) B4 BTN . - : - | 17 0 BB N, U
Vole 4 - Commuriy Services 72091 72405 - - . -8 M AT TS WS
Vole 5 - Commuriy Services (Conioues) 136541 113848 - - - - 12021 15080 1947 1770
Vole 6 - Human Seffements 1856525 189852 - - - . 38| 38| 1367 1820150 G5
Vole 7- Civl Engingeting Services ®a102i %1704 - - . - - | o BT 30510, 430801
Vole 8 - Electo-Technical Services 700014 70001 - - : - - - | TO00ME MBI T93ET5
Vole 9 - Financia Serviees 8B 78435 - -4 - - A9 449 R B0 103655
Vote 10 - Financia Services (Contiued) 54381 ST - - - - - - TR BB ST
Vole 11 - Planning and Development 4397 897 - - - - 100 100 49077 49885: 53501
Vaie 12 Procion Services 587281 545748 ) = - S msl RS2 SN0 G046 8320
Voie 13 - Proecion Services (Continued) 3 46 - . - - . . 4 784 87
Vol 14-0 . -y - - . - - ‘ - . . 5
Voie 15.-0 . - : = - - & - - ) - -
Total Expenditure by Vote 2| 2396881 23030 ) - - - B B 28NS 242 25800
Surplus! (Deficitfo the year T2 om0 - N T I T
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George Municipality — 2" Adjustments Budget 2020/2021

Table 4 — B4: Financial Performance (revenue and expenditure)

WC044 George - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 30/11/2020

Budget Year 2020/21

|
Budget Year|Budget Year

#2012 142202223
Description Ref i i a - R R | S—
Original Prior Accum. ¢ Multi-year | Unfore. Nat.or | Other Total § Adjusted [ Adjusted { Adjusted
Budget | Adjusted Funds capital Unavoid. | Prov. Govt i Adjusts, § Adjusts. ' Budget Budget : Budget
3 4 5 8 7 8 8 0. :
R thousands 1| a A 8 c D E Folog H '
Revenue By Source | :
Property raes 2 311 989 311 989 - - - - - 399 331042 353104
Service charges - electicily revenue 2 71 756 768 629 - - - E - - 7686201 8333771 900554
Service charges - waler revenue 2 141 357 136738 - - ! N E - - ¢ 136738 1497191 158583
Service charges - sanitaion reverue 2 13118 107 453 - -4 - - - E f07453. 119624 | 127629
Service charges - refuse rev enue 2 84 476 83118 - = t - i -1 = 819 99615 | 106309
Service charges - other - = - . | - N E - N i . .
Rental of faciliies and equipment 6 480 6480 - z - - - - 6480 6808 | 27
Interest earned - ex temal investments 52 956 52956 -1 - - - E - 52 956 55205 | 57741
Interest earned - outstanding debiors 1148 7748 - - - - E - E 7746 ‘ 8134 | 1M
Dividends received - - hi - - - - - - - -
Fines, penalies and forfelt 0307] 803071 = - - . E AT X N T
Licences and permits 3695 3695 i N - - - = 369§ 3872 4104
Agency services 9291 9201 - - - - ~ 9291 97551 10340
Transfers and subsidies 634 700 634 089 - - - 18793 18793 652883 587858 568 824
Other revenue 2 120911 120911 - - - ; - - 109 185385 | 199832
Gains on disposal of PPE - - - - -1 | N - i - - -
Total Revenus (excluding capital transfers and 23487817 2320402 - - b ; E 18793 18793 E 2348195 2475673 | 2500883
contributions) | i I
Expenditure By Type | i !
Employee related costs 634 506 634771 - - - 1974 19741 636745 658190 ; 692 835
Remuneraion of counciliors 25140 514 - - B - - %5140 | 26397 E 27981
Debtimpairment 74 956 74 956 - - - | - - E 74956 | 78703 i 83425
Depreciasor & asset impaiment 168 269 168 269 - - - ! - - . 168269; 172358 185 357
Finance charges 36178 36179 - - - - - E 36179 45 406 51280
Bulk purchases 529 112 529 12 - - - - - b 529112: 564605| 605813
Other malerials 68 556 67228 - - - (358)% (398) 86 830 E 72180 76 206
Contracted services 615286 618 135 - 2 - - 14136 14136 | 622720 621121 596 487
Transfers and subsidias 60 860 5123 - § - ~ - - E 51231 67333 70 053
Other ex penditure 166 112 154 575 - - - | 7482 } 7482 1920571 1841701 207847
Loss on disposal of PPE 45 715 5 - P - - msp wml ms
Total Expenditure 2379689 | 2360310 - - - [ B} 231041 2383505 249122 i 2508079
Surplusl{Deficit) (30908)|  (30908) - - - 5 ¢ 401){ @0 (35 309)E {15 549) {7 196)
Transkrs snd subsitles - capl (monety ebocalons) ol nef -f < [ [ om o T g} wor|  wrom
{National / Provincial and Distict) |
Transfers and subsidies - capdal (menetary allocations) 4 r r 4 r r i ¥ 4
{National / Provincial Deparmental Agencies, ! | E E _ : _
Households, Non-profit Instituions, Prwv ate Enterprises, ) B ) i. h ) ! : ] B B t !
Tk i o S S AN S 20 N S S S A
Surplusi{Deficit) before taxation 43006  404% - - - F7 128087 2008 53305 52448 804m
Taxafion . - -f -r -r ? - - = 4 o]
Surplus/{Deficit) after taxation 43 006 40496 f - ; - i - b ; 12808 12808 53057 ® 448?_ 80422
Asibutzble to minorifes o - -1 . B | . = = - s
Surplusi{Deficit) attributable to municipality 43 006 40436 -F - - ' 12808 12808 533057 5dd8! 80422
Share of surplus/ (deficit) of associate =% -r -IF -r -T r - . = f' - ' B
Surplus/ (Deficit) for the year 43 006 40 496 - - - 12808 § 12308 53305 . 52443 ! 80 422
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George Municipality — 2n¢ Adjustments Budget 2020/2021

Table 5 — B5: Capital Expenditure Budget by vote and funding

WC044 George - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 30/11/2020

Budget Year 2020121 ;51“::: I:" ff:::;:"
Description Ref | i
i Original Priar 1 Aceum. f ] Mu'luaynt " Untore. Nat.or  Other | Total Aﬂjdnhd. : Adjusted 1 Adjusted
Budgst Adjusted Funds capital Unsvaid. | Prov, Govt  Adjusts i Adjusts Budget | Budget = Budget
5 § 7 8 @ 10 1 7| i
R thousand : I A M B c D | £ F 6 : H |
Canl iture - Ve = e me——— = + I
Muiti-vear expenditure o be adjusted 2 ! : i i |
Vot 1 - Ofice of he Muncipal Manager - -1 - I - = N, - - -1 - -
Vol 2 - Corporale Services - = - - - - i - - - -
Voie 3 - Corporae Services (Confinued) - - - Z - - , - - - - - -
Vois 4 - Communily Services 121 47e = - - ‘ - - - 474 | 100 - 100
Vols 5 - Community Services (Contnued) 235 1482 - - -1 - -1 - 1462 | 1968 580
Vois 6 - Human Setflements 405 I - } - -4 - - - 272 | 759 615
Vois 7 - Civil Engsering Services as|  aes| - - - - - - 3851 27507 303%
Vo's 8 - Elsctro-Technical Services &5 | 018 | b - [ ~ i - - -1 26193 | 24961 | 33585
Vo 9 - Financial Services - - | - I - - : - - - - - -
Vot 10 - Financial Services {Continued) - | R - i . ! - E _ i -k - f - -
Vot 11 - Planning and Development 565 | a1 - - - - - ; - 818 | 1480 2062
Vot 12 - Profection Services 17961 18 692 - - - - -3 b 16692 | 20835 15600
Vot 13 - Profection Services {Confinued) -1 - - - - - - - - - -
Vols 14-0 - ] s - - - . - - - = -
Vot 15-0 - N . - - | - - - | = — | -
Capltal multi-year expenditure sub-total 3 7200 7 S -1 = - -, mm U men., em
Single-year expenditure o be adjusied 2 } i
Votg 1 - Office of the Muncipal Manager 1686 2784 ! - - - ~ - - i 2784 446 25
Vole 2 - Corporale Services 3850 3870 i - - - -t - - 3870 6076 1 4030
Voie 3 - Carporate Services {Continued) 892 1004 - - - - b - 1004 720 . 285
Vota 4 - Community Services 6338 6820 - - - - - - 6820 3031 8046
Vote 5 - Communily Services {Contnued) 2191 21013 - - - - - B 21013 11408 | 7015
Vol 6 - Human Seffemerts 3813 4596 - - - - - -1 4. 3073 2616
Vota 7 - Civil Enginesnng Services 204 425 264 634 - - - - 7264 7264 271 898 173185 20733
Vole 8 - Electro-Technical Services 47377 55701 1 - - B | -t 8914 691! 56 392 34 600 31 469
Vots 9 - Financial Services 1214 1214 ‘ - - =i - = 1214 =i 200
Vote 10 - Financial Services (Contnued) 2222 2862 - - -1 - - - 2862 2350 , 70
Vots 11 - Planning and Development 2427 247 i - - - - - - 2427 1028 520
Votp 12 - Protection Sarvices 15039 0523 - l - -1 - 161 ¢ 151 20674 11398 10851
Vote 13 - Protection Services (Confinued) - - - - - . 147 1000 -
Vol 140 - [ = i
Vo 15-0 Y I
Capital single-year axpanditure sub-totl B, N |
Total Capitl Exponditure -Vots B T2 N 1[
Capital Expenditure - Functional { X H | |
Governance and administration 7911 13 485 - - - -1 80 8’ 13545 | §713 ! 4910
Execulive and council 978 1088 - - ! -l - -1 - 1088 | -1 .
Finance and administraton 6812 12258 - - - ! - 80 { 80, 1233 i 5598 . 4785
Internal audit 122 122 - - - - - -1 122 | 115 125
Communlty and public safety 458651 44 964 - - t - - (80): (80}, 44 884 28103 - 25340
Community and social services 10 457 11653 - - -t -4 {80): (80): 11573 i 9757 7894
Sport and racreaion 19811 14 085 - - - - - -t 14085 | 4211 6169
Public safety 3132 16 409 - - } =i - - - 18409 | 11620 | 8110
Heusing 2108 2892 - - - - s = 2692 i 2155 2807
Haalth 145 145 - - - - - - 145 | 360 . 360
Economlc and environmental services 48858 57617 | - - - - 16415 16415 . 74032 | 49638 21315
Planning and development 1484 | 1484 -1 - - - i - S 1484 1448 1890
Road Fransport | 46704 56 483 | - - -4 - 16415 ¢ 16415 ; 71878 48 190 19385
Environmental protection 670 &0 | - - -t - - -1 670 - -
Trading services 284148 | 338 665 I - - -1 - &1, 691 : 339355 241422 287 780
Energy sourcas 72931 81894 | - - - - 691 691 | 82585, 59580 | 65054
Water management 108 976 126 563 - ] - - - Bl - 126 563 , 127785 ; 159578
Wasts w ater management 96 824 119843 - - - 119843 . 4370 . 58 600
Waste management " s4a8) 1034 k -r -7 - 10347 97087 4548
Other | tasf et - ! - - el 1m0 sw
TJotal Capital Expendi -F i 3 387 975 ! 456372 . - 17 106 AT3 47T . 325 936 330 997
Funded by: L I
National Govemment I ess: 8452 [ -iF -7 17 106 sten? o33l 49350
Provincial Govemment d 732 r 732 } 1 -7 - 732 -r .
Distnct Municipality r 4 4 2 - - - ' = fi =
Other fansfers and grants r - -r i, - ' - -if - ' -
Transfers recognised - capital s "ol wam?l  -F - F 7Y s2aea? 663137 4939
Public contributions & donations r - -r S - .r = - ' -k -
Borrowing I ooaan V224l - -F - %2067 1985897 21852
Intornally generated funds I monl 1men! - F - . men?  stom” 76
Total Capital Funding ) A 171" asrors|  asesr2{’ o i 17106 473477 | 325936 . 339997




George Municipality — 2n¢ Adjustments Budget 2020/2021

Table 6 — B6: Financial Position

WC044 Gaorge - Table BS Adjustments Budgst Financial Position - 3011112020

Budget Yeur 2202 Budget Year +1 | Budget Year +2
L ) | me o wum
Description Ref| P ' . - T Ay Ad Adj
’ Original Budga Prior Adjusted ; Accum, Funds Mulnyw e Nnt orPon OﬂlerAdlusts Total Adjusts. 1 Hjused 1 il E bl
i 1 llnavmd : i Budget | Budget E Budget
S 5 T T
[Rtbowsaods | | A oM B i C “t D i E i F i & 4 H |-
[assers ’ H ’ i
Current assets i | | 1 ' ' I ’ |
¢ i
Cah romw? -7 i { Vomw omey sl s wo
Callimvesmentdecosts | - : -l - - = o - - :
Consumes o f o 1w - - | - 18] BE, AN (B
Obesceiors r gl - -if oy -r -7 yarl sl sen
Curent poson of g e s T 14 T -! i 4 - 4 109 @ ml m
ety [ e’ ! -! -! -! -7 o ) 120340r AR
Totd curventassels 10045 ooy : . - NI s_ﬂ IO
Non current assets | ! L i L
Longeenn ecevabes T . . i ) roaw ’ yosf s
inestnens ’ o1 - . -r -1 -7 - - | 4 - S
inesimenl sy " el o] 5 -! -t SV we weul 151944!L 1<
v estment in Assocreie - - - - - -1 - - - - -
Propety, lantand et 1| 3w 4ssmi . - . | omese oseme) Mm@ MBE, 348
Bagea - - . - - - . - - | - 5
ergtle I & . - - . 21y 3 | 2
Ot non-cunent assels 426, 1 - - - - 4% 426 425 426 478
= el el Pl 0 I oo B AR AT| L, ADGY 420
Toal non currentassels waw,  mwm - - - - MeE yiasi asew.  leAm T |
TOTAL ASSETS 4566 (6 : 2 — S0 BMBER  SINED| 4GB MBS, 300
e — 1 ; R
LUABILITIES = | ! I
Current liabilities i i i i |
i - )] . - . - - - -
[ Bmkowhzefdaﬂ - . : | I
Borowing wm W . - - SLowm, wm| o oeus] w0
Consumer deposts 5% 940 - - | - Sy wsel kY w0kl sk
Trade a oberpayebles NG (2246 18] 8 - - P MY P S 1 SN 7. Y [
Povions I mm! o B4 - -! -7 mm mml mwl we! ow)
[Tote curret iiltes 1M Ry - - - -0 316 N6, UG, (15078de) nmm)
T =R T - T T H T i i
o cnrent aites | ' } : ; | i
F— i 348! . ] - - | . ST I T 14 34%
Provisons It e g -4 ) - -1 wem wem,  teen|  wem e
Touoon corentakiles | | 465 - - : - - I X
TOTAL LIABILITIES 1973 10489 - - - S IETR UM 1MTH] NP0 das)
NET ASSETS 2| 3w 1ewam S s e mm mm MR T 4w
COMNUNITY WEAL THIEQUITY ‘ | ; ! ] ' "
Aocumudzted Suplsefc) W e | -1 - S ameM IWEST 308 2974591! 209%
Reseves 8% - - - - S omw mel ms) wel el
Minoriies' iferests r -7 -7 -} .y -f . 4 - - - -f -
TOTAL CONMUNITY WEALTHIEQUITY S WA -] - - T ywen,  aWieR] MGl 300 3uma|
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George Municipality — 2™ Adjustments Budget 2020/2021

Table 7 — B7: Cash Flow

WC044 George - Table B7 Adjustments Budget Cash Flows - 30/11/2020

Budget Year Budget ¥
Budget Year 212021 [fudue Ve Endpet Ve
RE +2znzzyzs
Description Ref e T
Original Prior § Acoum. ! Mulfiyear : Unfore. | Netor Other Total Ad|us’zed Ad|usted Adjusted
Budget Ad|usted | Funds | capital §Unavoid. ;Prov. Govt | Adjusts. | Adjusts, - Eudget Budgst : Budget
T O 8 U A

R lhousands i | I G | H [ N

CASH FLOW FROM OPERATING ACTIVITES ' l | '

Recelpts | -

Proer s [ sm,e ml - ST T Y um emi s wem! mom
Senvieshaes [ 917566 1 S S B A o o] soss! 108
Ofirvente ¢ a1291 7] (S S A - - -ioan’ wee!
Govement - operaing 11 ms? s = A ST ww wwl mm! g e
Govement- capl i - t g roor L - - - g -] -
est N 4 AR Ll - L 17 I
Dvidends r |b -7 roororor R | (- § -

Payments i i :

Suplers &nd emplyees r .b'2028962)' roLr LY pw py (2052156\((2.25663)’ 27169

| i |
Finance charges - (61 - - - - - o[em) s (1280
Transkrs and Grank 1 Sl . ) - - S0 -l o gy )

NET CASH FROMI(JSED) OPERATING ACTVMITIES 2B%0| P - -1 - - - pdn psgl oo

¥ —— T = ——— —:———-———i

CASH FLOWS FROM INVESTING ACTIVITES | '

Recelpts ! ! i | |
Proceeds on disposal of PPE -1 - | - - f - - - - - - |
Decrease (inerease) n nod-curent deblors - - - . - . - ; - . 5 :
Decrease (ncrease) obier non-curtent receivables = = . s = ; - - - s = -
Decrease (increase) in non-current investments - - - i - -1 - - ' - - - - |

Paymenis | L L ;

Cap asses L S S S S A0 A L AL L

NET CASH FROMIUSED) INVESTING ACTIVITES BT {3y = g - -| (me (s, @mam sk (e

] § { . i | |

CASH FLOWS FROM FINANCING ACTIVIIES : g

Receipts i i |
Shor m loans y . roro.r . -Io- . | A S
Borusing long Emirefnancing " mo! waw| - S . i) AP - o] mon! o
Ierease (decrease) n consumer deposis - ;' 7Y A - - -1l 35/ 1000

Payments b i f
Repaymentof borowig " wws] ww - % N R A T owus s s’ 1 9§i515 147182

INET CASH FROMI[USED) FINANCING ACTTES 006! 6848 ro. - -l Wl W f0em 128065, 1307182

T : .

NET INCREASE {DECREASE) IN CASH HELD w7 1’ . 4. msw M SGES, B0 05TI85|
Castleash equivalens athe e begn 27wt el i A A A YR YT msni' osn” w0
Cashoash equvalen's atheyesr end: 2| 2euems! 610128 : : g S | el 13l 16Mm. 171208
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George Municipality — 27 Adjustments Budget 2020/2021

Table 8 — B8: Cash backed reserves / accumulated surplus reconciliation

WC044 George - Table BY Cash backed reservesfaceumulated surplus reconciliation - 3074112020

|Budget YearéBudgel Year

Budget Year 2020121
‘HZOZHZZ QA28
Description Ret ; . :
Original | Prior | Acoum. | Multiyear | Unfore. | Nator | Other { Tofd | Adjusted IAdjusted Adjusted
Budget | Adjusted | Funds | ocapital | Unavoid. | Prov.Gowt | Adjusts. | Adjusts, = Budget | Budget : Budget
3 4 5 6 7 8 9 10
R thousznds Al M B {1 C D E F 6 , K |
Cash and invstmens bl i 5 ! [ 5
Cashicash equivalens atbe year end 1] 26485 61018 - - - - 729394i T3 13395235i 162} 171225
Clher cument investments >90 days (2152928)I {610 128) - | - - S (RN (5RD BBUN (1278R) (135
Nan curent asses - bvestmers 1 - | - - - - - - | - | - - -
Cash and investments avallable: oy | - - - - - SBsR AR SA%eR| 64 e
Aplications of eash and investments i {
Unspentcondiional tanslers 8750 - | - - - S| oes wMe| o8| Ge0; B0
Unspentbomawing { - - -7 - ! ST - - -7 44 -
Stalubry requitemens i -T - - - - -7 - - -7 s e
Oher working gl eqremen ol o) pms) P 1s0en ! 1o man | oo s
Other provisions [ = - i - - -7 - - -7 .4 -
Long lerm investments commikd - - ' - - - - -
Resenves i be beched by cash/vestments I ) 36466, IMB166| 343604 | 3276641 3N
Total Application of cash and investments: 35(;00933 {13403 - - - - | 47057841 4785784 | 35761 1744%: 1713483
Surplus(shortfa) (e8| 12408 - - - - | XA MY GBI (1380H) (1309
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George Municipality — 2" Adjustments Budget 2020/2021

Municipal Manager’s Quality Certificate

I, STEVEN ERASMUS, the Acting Municipal Manager of George Municipality
hereby certify that the adjustments budget and supporting documentation for
the 2020/21 Financial Year have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act,
and that the adjustments budget and supporting documentation are consistent
with the Integrated Development Plan of the municipality.

Print Name STEVEN ERASMUS

Acting Municipal Manager of GEORGE

Signature AX.¥ LA

Date 30/11//12020
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